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G&G: Dr. Williams we are delighted to welcome you back to Grace & 
Glory for this wonderful occasion as you celebrate your 15th Pastoral 
Anniversary as Pastor of the Pleasant Grove Baptist Church. Can 
you believe it’s been 5 years since we last talked, I’m sure much has 
happened, but how would you sum up these last 5 years in 3 words? 
Dr. Williams: “Growing in Christ!” The past five years have been a 
process of getting to know Him better, strengthening our relationship 
with the Lord. Greater relationship leads to revelation, clearer purpose, 
and growth. It’s wonderful to know you’re where the Lord wants you 
to be, doing what He’s assigned you to do, and serving the people He’s 
called you to serve.
 
G&G: Dr. Williams, let’s go back to the beginning of this 15-year 
journey. Looking back at where you were when you started this journey, 
where did you think it was going to lead you? Are you at all surprised at 

where you are today?
Dr. Williams: That’s a very relevant question 

from many perspectives because expectation 
is often based on context. Context is 

developed through experience. My 
church experience was the St. James 
Missionary Baptist Church in the 
small town of Welch, West Virginia. 
It was great. It was where the seeds 
of faith were planted and where my 
faith was formed at an early age. 

My adult church experience, prior to 
Pleasant Grove, was primarily developed 

through my 19 years at New Psalmist 
Baptist Church, an urban megachurch. 

Those combined experiences prepared 
me for the assignment at a smaller 

community church in an urban 
environment. A significant 

part of my role in the 
Kingdom is to assist 

ministries of all sizes in 
developing cutting-

edge, innovative 
ministry 

strategies. I 
believe God 
has thoroughly 

equipped me to help in this manner.
 Having said that, I’m not too surprised about where I am today. 
Current realities aren’t always expected; but if we retrospectively 
“follow God’s breadcrumbs” and listen to what He’s saying, it’s 
not too surprising where we find ourselves. I’m a pastor with rural, 
urban, small, and large church history who happens to have a PhD in 
management with concentrations in organizations and technological 
innovation. So, in addition to inviting people to a relationship with 
Christ, I consider myself an action researcher of ecclesiological 
innovation and well-being of the church organism. I work a lot on 
church strategies for the 21st century.

G&G: Dr. Williams, was there a turning point in your journey or a 
moment when you realized that God had called you to an assignment of 
this magnitude?
Dr. Williams: There have been turning points and I’m still turning. God 
doesn’t give us the total picture all at once. To do so would remove the 
necessity for faith. He sometimes “peels the onion” one thin layer at 
a time. We must have the patience and faith to trust the process, while 
fervently chasing His will.
 I’m still not totally sure where the assignment will lead. I just focus 
on preparation for where I believe He’s leading and faithful execution 
of the assignment at hand because the assignment is multifaceted. 
One aspect is that of building up the local body of Pleasant Grove and 
being as innovative as possible in our context. There’s also the part the 
assignment related to assisting other churches. I take both very seriously 
because I know that’s my unique assignment.
 For example, the 21st century universal church is facing a rapidly 
changing environment. The local churches, in Baltimore City, are 
facing challenges that are unique in our context. We are ministering in 
a depopulated city that has almost half the number of residents it had 
50 years ago. I haven’t looked at the statistics. However, I speculate 
that the number of churches has increased during this same period. The 
manufacturing base that enabled residents to earn livable wages and 
support institutions, including the church, no longer exist. Baltimore 
has proven to be a very violent city. While African American church 
attendance remains stable compared to other ethnic groups, younger 
generations are less engaged. Millennials, Gen Z, and Gen A are as 
different as those who grew up on radio are from those who grew up in 
the television age, if not more. We must introduce the immutable Christ 
to very mutable people in increasingly mutable situations. 
 These realities really define the magnitude of my assignment.

G&G: Dr. Williams, along with this awesome assignment, what were 

some of the unexpected hurdles you had to overcome? What 
was the biggest risk you had to take that achieved great results?
Dr. Williams: The biggest hurdle in all of this has been and will 
continue to be “self.” The calling of God always comes with a 
demand for sacrifice, ask Jesus. The sacrifice doesn’t receive as 
much attention because it’s not the most glamorous aspect of 
the call. The demand for sacrifice may manifest in many ways. 
For some it’s financial. For others, it may be relational. For 
still others, it may be physical. The general demands of life 
for sacrifice don’t cease because we’re called to minister and 
when the demands of life are experienced in the context of the 
demands of ministry, the demand increases exponentially.
 Many people with my background would have chosen a 
completely different path if they were operating according 
to conventional wisdom. However, the uniqueness of my 
background and call have provided strength during personal 
and vocational challenges. While serving as pastor of a smaller urban 
ministry, I’ve also served on the Coppin State University (CSU) College of 
Business faculty. I served as the dean of the CSU College of Business for 
four years. I’ve done consulting during the same period. I’ve developed 
a deep knowledge of the business and entrepreneurial ecosystem of the 
region. I’m confident that God is using all of this to expand and make me 
more effective in the ministry assignment. It’s all ministry.

G&G: Dr. Williams, during these 15 years, is there one accomplishment, 
achievement, etc., that stands out above the rest? 
Dr. Williams: It’s very difficult to choose an accomplishment. We have 
a long list of achievements as a church and I think some of them have 
more relevance in this season than others. The answer also differs based 
on the unique contribution each church is making in the Kingdom. For 
example, there was a period 
during my first five years when 
we were able to bless one of 
our members with a new car. 
The car was sponsored by our 
business partners and it was 
for the person’s evangelistic 
efforts. The member who 
received the car invited 
250 different individuals to 
church during a four-month 
period. This was an innovative 
collaboration between 
church and partners for the 
advancement of the gospel. That was an important witness during my first 
five years as pastor, in addition to the traditional roles of pastoral ministry. 
 This year we’ve started our “PGBC Sew & Grow Fashionpreneur 
Institute.” We offer an eight-week sewing class for a nominal fee. The 
ability to sew enables participants to save money, learn a skill that can 
produce another revenue stream, and provides outreach opportunities 
into the community. We’ve developed a workforce development pipeline 
through which graduates of our sewing class have the opportunity to get 
certified on industrial sewing equipment and work for a local fashion 
producer. This is relevant during this season because the economic times 
are different than they were in 2005. Our aim is to remain true to the 
gospel and relevant in the prevailing times.

G&G: Dr. Williams, I believe part of your 
15 year legacy is how you have pastored the 
Pleasant Grove Baptist Church alongside your 
wife, Lady Cyndi Williams. Would you share 
with us the partnership the two of you share in 
ministry?
Dr. Williams: It’s always a pleasure to talk 
about my relationship with my wife because 
it’s truly a huge part of my testimony. We 
met as freshmen at the University of Tampa 
Florida. We were both 18. She’s from the New 
York area and, as I mentioned before, I’m from 
West Virginia. God placed the two unlikely 
children together and blessed us beyond 
measure. 
 We married one year after graduation and 

relocated to Maryland because we saw it as a central place between our 
childhood homes and we had college friends from Baltimore and DC. 
After three and a half years of getting our careers off the ground, our 
son Jayson was born in December of 1983. We joined New Psalmist the 
following year. I then went back to school to get my master’s degree. 
When I finished, she went back and acquired her master’s. While she was 
in school, our daughter Jasmyn was born. 
 God was preparing my wife for ministry at the same time I was being 
prepared. Our children went to New Psalmist Christian School. First Lady 
Cyndi went through discipleship training at New Psalmist. She started an 
aerobics ministry called Pentecostal Movement that served the church and 
all the church’s conferences. All of this was happening between 1988 and 
1994 when I preached my initial sermon at New Psalmist. The church was 
still downtown at Franklin and Cathedral. My call was a real dilemma 

for me because I really believed my wife wouldn’t be onboard. 
We’d been through all the struggles young families experience (i.e. 
children, careers, school, keeping the marriage going) and I was in 
the middle of the Ph.D program at George Washington University 
School of Business. Because we knew enough about the demands 
of ministry to know it would not be easy, I really thought it was 
not going to be well-received. However, to my surprise God had 
already prepared her for the news I was to share.
 Since being called to Pleasant Grove, she has been the greatest 
supporter of the ministry and me. She oversees the media ministry 
and the dance ministry. She uses her background as an IT project 
manager to help oversee the operations of the church. She isn’t 
the traditional First Lady in the sense of teas, church hats, and 
presence on the pew. That has its value. However, I’m eternally 

grateful that she is my best friend, wife, and partner in ministry.

G&G: Dr. Williams, what impact has this ministry had on your marriage?
Dr. Williams: I’m blessed to be able to say that ministry has strengthened 
our marriage. I don’t take that for granted because I’m acutely aware of 
the strain ministry can place on marriages. Being married and in ministry 
also doesn’t necessarily mean that you’re happy in either. Our success 
may be in part due to the reality that we basically grew up together and 
I didn’t preach my initial sermon until just before my 37th birthday. We 
did some maturing before we made a formal entry into ministry. I know 
plenty of people who had the challenge of “growing up,” while in pastoral 
ministry, and trying to stay married simultaneously.

 

Dr. Ronald C. Williams and
First Lady Cyndi Williams
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We are now on the other side of many experiences. We’re “empty nesters” 
with 37 years of marriage and 41 years of relationship under our belts. 
We’re in the best physical shape of our lives and blessed to be able to 
serve the Kingdom together in a season with unlimited potential.

G&G: Dr. Williams, after 15 years of ministry, I believe it’s safe to say 
that you are a successful pastor with a successful ministry? What would 
you say it takes to be a successful pastor today? What are your thoughts 
on why pastors leave ministry?
Dr. Williams: I’ll answer the last question first. In my judgment, pastors 
leave ministry because they can’t see 
a path forward. That’s not always a 
negative. That time will come for all 
of us. Sometimes it happens because 
of conflict with a board. On other 
occasions, it happens because God 
simply says, “It’s time.” In either 
case, their vision of the future doesn’t 
include pastoral ministry.
 We all have our ideas about 
success, particularly in ministry. 
Some define it by membership 
growth, which can be a “rabbit 
hole.” Mega-ministries are 
statistical outliers and are subject to 
the sovereign will of God. Others define ministry success by the number 
of preaching invitations received as a pastor/preacher. Still others define 
success by the vocational trajectory of candidating and being called by a 
church larger than the one you left. None of that has worked for me and 
I’m grateful to not feel constrained, or in any way compelled, to pursue 
those standards. 
 Just to say I’ve survived for 15 years would be a terribly low standard 
that dishonors the call. What defines my pastoral success is that I’m 
still excited and purposeful in the assignment. I still see the unlimited 
possibilities of God. I’m able to walk in peace in the service, love, and 
power associated with my call. I guess it boils down to the blessing of still 
having vision. I could talk forever about what I believe the future holds 
for ministry in the 21st century and how we get there. That’s 
what I’ve been uniquely equipped and called to do. But, 
that’s just a portion of the success equation.

G&G: Dr. Williams, what do you do to ensure you continue 
to grow and develop and stay committed as the pastor of 
Pleasant Grove Baptist Church? 
Dr. Williams: I make sure I’m fed spiritually, intellectually, 
emotionally, and physically every day. That fuels me for 
ministry. For example, we prepare biblically. However, I’ve 
been studying the great theologians from the contemporary 
to the first century. I’ve done this independently for the 
past few months, not part of a formal course but just 
for development. That helps me spiritually as well as 
intellectually. I’ve also expanded the level of ministry strategy 
services I offer through a business I started a few years ago (www.
IBESworks.com). This is another way of sharing the blessing that helps 
me where I serve. I’m an advocate for emotional health. Too many pastors 

are stressed out, angry, insecure, and unhappy. I work on my emotional 
and relational well-being by applying principles of healthy relationship, 
prayer, reflection, and contemplation. I’m finally, in the best physical 
shape I’ve been in since high school. I wasn’t in terrible shape. But, I 
purposefully lost 43 pounds since August of last year, most of it since 
January 1 of this year. This is simply attributable to exercise and diet, 
applying the principles of macro-nutrition. I’m now at my high school 
weight.
 This wholistic approach to being the best God will enable me to be 
ensures that I will be the best Pleasant Grove deserves to have.

G&G: Dr. Williams, is there anyone you would say has had a tremendous 
impact on you and your ministry? How has this person 
impacted your life?
Dr. Williams: This is the place where I get the privilege of 
talking about the influence of my pastor. I’ve been under the 
pastoral leadership of Bishop Walter S. Thomas since 1984. 
My paternal grandfather was a pastor but passed before I 
was born. My father is a deacon and I grew up in a devotedly 
Christian home. My father, who is now still active at 96, is 
without equivocation the greatest father and man I know. 
However, when it comes to pastoral ministry and influence on 
my ministry being, Bishop Walter Thomas, Pastor of the New 
Psalmist Baptist Church, Presiding Prelate of the Kingdom 
Association of Covenant Pastors, is the influence.
    How has he impacted my life? He’s helped me see Jesus for 
34 years. He preached and prayed my family and me through 

some of life’s toughest crucibles. He modeled a ministry ethic that I can 
personally live with and feel good about. Much of what I received from 
him, and continue to receive, is by way of observation. I heard Pastor 
William Curtis, son of New Psalmist and Pastor of the Mt. Ararat Baptist 
give a testimony about what Dr. Harold Carter, Sr. said about Bishop 
Thomas and it exemplifies the impact. “He’s anointed to know the times.” 
His impact is in the fact that he doesn’t mind sharing the knowledge.

G&G: Dr. Williams, I’m sure in 15 years you have experienced many 
changes in the ministry of the Pleasant Grove Baptist Church and in 
ministry as a whole. What would you say is the most significant change 
that has impacted your church and how we ‘do’ church today? 

Dr. Williams: The most significant 
impact on Pleasant Grove, and the 
church as a whole, is the failure 
of this age to connect with the 
authentic Christ. It’s like the word 
to the Ephesian church in the book 
of Revelation 2:4, “Nevertheless I 
have this against you, that you have 
left your first love.” Because many in 
church have tangential relationships 
with “our first love,” many outside 
the church aren’t finding their way 
into authentic relationship with Jesus 
Christ. That’s how you can have 
the majority of an “evangelical” 

movement compromising for political leverage and people going to church 
for an “emotional fix” and missing spiritual transformation. As a result, 
people have become confused about the difference between the emotional 

outburst brought on by Spirit-
inspired remembrance and 
a changed life. They become 
disillusioned because of 
misplaced expectations and 
they disengage from the very 
place that can really help 
them.
 The other part of the 
answer is that God has given 
us new tools that are even 
within the capacity of smaller 
ministries. Data analysis, 
artificial intelligence, predictive analytics, design thinking, ministry 
intelligence systems, design thinking models, machine learning, neural 
networks, emotional sensing technology, are terms that ministry leaders 
must learn. In fact, there’s a term called “citizen data scientist” that 
suggest that this is the coming language of average citizens. There’s no 
reason we shouldn’t incorporate all of this in ministry. Incorporating 
these tools into our strategies will change the way we “do” church. 
Change will happen much in the same way drums, screens, and other 
tools of ministry transformed church years ago, just at a much more 
rapid pace.

G&G: Dr. Williams, I understand that this year, your mission statement 
is, “The Lord has declared 2018 as the Year of "Stepping Forward in 
Faith: Study, Stewardship, and Sharing the Faith.” Would you expound 
on this statement, is this mission for the church on track thus far? 
Dr. Williams: Yes. Every year we have a different theme based on where 
we are as a church. This year’s theme has a “back to basics” emphasis. 
George Barna’s research informs us that we’re the most biblically 
illiterate generation to ever live. That’s a terrible commentary regarding 

the state of biblical 
interpretation and 
application; so 
we’re focusing on 
studying the word 
of God. Traditional 
Bible studies don’t 
accomplish the goal 
because attendance 
is inconsistent. 
Self-study modules 
online enable some 
to select out of 
traditional face-to-

face teaching. Others may not have access to technology. We do some 
simple activities to help promote literacy, such as Family Feud Night 
and every Sunday placing a trivia question on the screen before offering. 
Members put the answer on a Post-It note and place it in an offering 
basket. I draw a correct answer and give them a $25 gift certificate. 
 The first quarter of the year we focused on biblical financial 
principles. This approach combined the first two parts of the theme. The 
trivia question referred to information from an article distributed to the 
congregation on biblical financial principles. We also are combining 
traditional evangelism strategies with the development of social media 
strategies and other techniques that are more contemporary. We are a 

smaller urban church; so we find ways to deploy these techniques 
on the available budget. 
 Some of our goals are on target and others aren’t. We use 
a tool called a “balanced scorecard” to track everything. It’s 
organized into key performance indicators, the measure used, 
responsible parties, the status, and additional information. We 
have one person who is the keeper of the card and we review 
it in leadership meetings. We have a “get it done” culture. 
Our success is also measured in the reality that people, many 
whom don’t have college degrees, are developing skills that 
will be attractive to employers when combined with a simple 
certification.

G&G: Dr. Williams, where do you see the ministry of Pleasant Grove 
in the next five years? What are some of the plans for the future of the 
church?
Dr. Williams: I see Pleasant Grove as a model of urban ministry 
in the small to midsize context. We will serve as an example of 
transdisciplinary approaches for pastors who want to learn and grow 
in techniques for the coming church age. This coming age will break 
all conventional understanding of how church is done. God has set 
us up in a climate of heightened human suffering and unprecedented 
tools to anticipate solutions to problems, getting ahead of them 
even before His people realize the problem’s existence. We will be 
a model of Spirit-led innovation that will address the depths of the 
human need for salvation in a greater way than the iPhone addressed 
subconscious needs and desires. That’s who we’re becoming. The 
key is not expecting it to happen the way it happens everywhere else. 
That’s the definition of Spirit-inspired innovation. Jesus came with a 
new plan. 

G&G: Lastly, Bishop T. D. Jakes said in a message that great passion 
does not come without great pain. You have pastored this ministry with 
great passion, is this a true statement for you? And after 15 years as 
Pastor of the Pleasant Grove Baptist Church, what would you say you 
now know for sure?
Dr. Williams: The short answer is “not much.” As soon as you put too 
much in the “I know this for sure category” you’re in trouble. I cling to 
“Blessed Assurance 
Jesus is mine.” 
Everything else is 
subject to question 
and change. 
The extended answer 
is concurrent with 
Bishops Jakes’s 
statement. Salvation 
came with a great 
deal of pain, even 
death. Some of 
my deepest hurts 
have come through 
pastoral ministry. It’s been in the depths of the pain that Jesus became 
more real than ever before. He really became “mine” in the power of 
His resurrection. It’s through this that the “engine of hope” and the 
mystery of expectation in what looks like terminal conditions drive us to 
complete our assignments, even to the Cross.
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